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4.  Linking with Media to develop documentaries / newsletter / brochures:
Media has a critical role in disseminating the focus of the innovative projects, outcomes and 
impact on the beneficiaries. Following could be possible prospects under this dissemination 
technique:

zz AUs will be encouraged to connect with the media to disseminate the lessons and 
achievements made by AU under NAHEP. 

zz PIU could also identify innovative interventions taken up by AUs under NAHEP and publish / 
document it at national level. 

5.  Regular updating and content enrichment of Project Website:
NAHEP will have a dynamic, updated and content enriched website with user-friendly 
features. Following will be its key features:

zz This website will serve as one stop information market place for sharing the up to date 
experiences on implementation of projects of the AUs.

Structure of End Term Report-Overall representation of major areas of  
intervention under Project (Illustrative)

Source : PwC Analysis 
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zz This website would also have baseline data, case studies, information on forthcoming 
workshops and seminars. 

zz It could also serve as an open platform for exchange of views among AUs, including PIU. 

6.  External Reviews & Evaluations
NAHEP will have the following external reviews:

zz Mid-term evaluation: Half way through the project life span

zz Completion review after project closure

zz Other review missions  (Annual and / or intermittent visits, if needed )

Learnings from Mid-term Evaluation:

zz Provide  independent and constructive criticism that will help AUs to reflect on and identify 
lesson learned that can improve actions;

zz Present a fair judgement of project progress that needs improvement;

zz Help identify priorities for the remaining time of the project to support the rational use of 
resources (financial, human, & material)

zz Good opportunity for reflective discussions with project stakeholders on what is proceeding 
well and what could be improved

zz Promote dialogue between project stakeholders and the external reviewers as much as 
possible, by setting up a programme that includes meeting with a range of diverse stakeholders

Learnings from final project Evaluation / completion review:

zz What did we learn about knowledge management in the project (which technical/ institutional 
innovation occurred)?

zz What was the impact of the project as perceived by the primary stakeholders?

zz Did the project generate any output/ success that has potential policy implications and 
impacts?

zz What did the project achieve in building partnership with private sector, farmers and others?

Although, modalities and efficacy of these dissemination techniques are yet to be worked 
upon for each stakeholder, AUs / PME Cells could play leadership role in suitably identifying 
and implementing project specific and, there in, right mix of dissemination methods. 
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7. M&E action plan

7.1.  Preliminary activities and future roadmap
The manual covers the key concepts, processes and steps required to set up and implement a 
robust M&E system for NAHEP both at the PIU and at the participating AUs level. It describes the 
outlined procedures and implementation modalities of NAHEP M&E systems including learning 
and knowledge management. 

Initial project phase, preferably in the initial 6 months, an as-is study and desk research will be 
carried out for the identification of measurable M&E indicators and development of PMTS to carry 
on M&E activities throughout the project.

In detail, the preliminary M&E activities of NAHEP include development of results chain, developing 
M&E indicators, finalization of PME readiness requirements, finalization of specific baseline data 
points required for PMTS and M&E framework and other preparatory activities related to PMTS 
and manual preparation. Going forward, future road map in the form of broad actionable areas, 
has also been identified for NAHEP M&E systems and it is presented below.

Exhibit: Preliminary M&E activities undertaken by PIU NAHEP

Aforementioned activities, especially development of M&E manual and PMTS will ensure the smoother implementation 
of upcoming M&E activities of project. Mid-course correction and continuous learning will be ongoing tasks integral to 
M&E action plan.
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Smooth implementation of PMTS, Capacity building and PMTS dissemination to stakeholders, 
economic and financial analysis of activities and review, reporting and knowledge management 
are the key upcoming M&E activities, planned for next 2-3 years. The actionable areas identified in 
the exhibit above would require a concerted effort from all the stakeholders involved in strategy 
formulation, consultation and implementation.

For an effective implementation of identified actionable areas, role of PMEs would be critical under 
the necessary strategic direction and handholding by PIU. Exhaustive guidelines and checklists 
have been prepared for PME and are presented herewith. 

7.2.  M&E guidelines and checklist for PMEs
zz Set up M&E unit (PME Cell) with identified resources as per readiness requirements (already 

captured in detail in chapter I of manual);

zz PME Cells need to identify the output and outcome variables, aligned with PAD document 
(including the environmental and social variables) and finalize a work plan. The approved 
proposals will form the basis to start the operation;

zz PME Cells need to assist PIU for need based data collection, whenever required;

zz PME Cells need to monitor inputs, outputs and outcomes, generate necessary reports and 
share observations with PIU from the very start of the operations. It is assumed that PME cells 

Exhibit: Way forward / upcoming key M&E activities of NAHEP
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will readily familiarize and align themselves with the Project monitoring and tracking system 
(PMTS).

zz Environmental and Social indicators will also be tracked as per structured proforma and 
required periodicity.

zz PME Cells at AU need to act as a decentralized Project Implementation Unit and adhere to the 
following technical guidelines for effective implementation:

�� Align the outcome variables of the AU with the broad outcome indicators in the PMTS 
(Based on project as a whole).

�� Create an assigned project specific baseline with the appropriate sample design covering 
control areas and intended project areas; select the control areas that are comparable.

�� Conduct selected case studies for assisting the project evaluation and learning as 
indicated in the manual.

�� Follow up surveys need to collect the indicators of impact (income, employment 
generation, improvement in QS University rank, and rise in contribution of agri education 
to agri GDP etc.) as well as information on project activities and project inputs.

�� Prepare a plan for training programmes and capacity building of PME Cell staffs and other 
AU stakeholders.

�� Assist the PIU during review mission as indicated in the manual.

�� Experience sharing and exposure visits with other AUs and create a learning environment

Through this manual, significant efforts have been made to provide AUs necessary support for 
the effective M&E implementation of NAHEP. The focus of manual has moved from meeting 
compliance needs towards creating an impact on project beneficiaries with gender inclusivity 
and developing an agro based knowledge ecosystem with mutual learnings and favorable policy 
environment.

As we understand that the M&E is a dynamic concept and it evolves continuously with day to 
day technological advances viz. digital innovations, Artificial Intelligence, impact of social 
media, big data analytics etc. Hence, it is imperative for all the stakeholders to recognize 
these changes and equip themselves accordingly.
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Annexure

A.1. User login page

A.2.  Dashboard display of Super admin and Management admin
Dashboard super admin and management admin with standard and target view options
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Dashboard display for PDO indicators

Dashboard display for IR indicators
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Dashboard display for Input expenditures

Dashboard display for Environmental safeguard measures



92

National Agricultural Higher Education Project

Dashboard display for social safeguard measures

Dashboard display for social safeguard measures
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A.3. Input entry system in PMTS
Input entry system for IDP users (Screen -1) 

Input entry system for IDP users (Screen -2 ) 
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A.4. Output reporting system in PMTS

Input entry system for CAAST users (Screen -1) 






